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Design Goals and
Approaches



CCES Goal Statement

» The Cross-Campus Enrollment System will provide an efficient means of
intercampus communication centered around a student’s enrollment in
and completion of a course offered by another campus.

» The CCES will be a “Hub” through which student, course, enroliment,
term, and grade data will be exchanged.

CCES Six Main Components

Student Personal Information
Eligibility

Campus Calendar Events
Course Catalog Information
Course Enrollments
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Grade Exchange
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Campus Participants



CCES Phase 1 Participants

» ILTI Central Hub team
UC Davis

UC Los Angeles

UC Santa Barbara

UC Santa Cruz
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CCES Phase 2 Participants

UC Berkeley*

UC Irvine

UC Merced

UC Riverside

UC San Diego

UC San Francisco
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High Level Agreements



Agreements

>
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All undergraduate campuses will participate in the CCES and will be
responsible for the design of their campus solutions

Solutions will be based on the adopted technical specification for the CCES

Phase 1 participants collaborate and drive design of the system; Phase 2
participants follow existing design

Some overlap of old / new systems will exist with a goal to complete all
development at campuses Fall, 2017

Funding will be provided by ILTI to design and develop the system

Iterative development may be covered, subject to approval of the added
feature or system change




CCES Initial Roadmap
and Budget



Roadmap

Design and Development / Phase 1 campuses

A\

March 2015: Design team kickoff

September 2015: System design completed; Campus Roadmaps & Budgets
submitted

October 2015: ILTI review Campus Roadmaps and Budgets

A\

November 2015: ILTI release additional funding
November 2015: Central system, campus begin development

April 2016: All central components developed, to Beta with UCD, UCSB, and UCSC;
UCLA components summer

YV V V V

A\

May - June 2016: Campuses come online for key components for Fall Qtr
enrollment; UCLA — August 2016 ready for Winter Qtr enrollment

» December 2016: Grade exchange completed, Phase 1 campuses



Roadmap

Design and Development / Phase 2 campuses

November 2015: Kickoff Design with UCB, UCI, UCM, UCR, UCSD, UCSF

February - March 2016: Campus Design Roadmaps and Budgets submitted

April 2016: ILTI reviews complete; Release additional funding if budget is >5250k
May 2016: Begin Phase 2 campus development

October 2016: Goal for most campuses to complete for Winter Qtr/ Spring Sem
2017 enrollment (TBD)

October 2017: UCI completion, others TBD
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Budget

* Year 1/ FY 14-15 Funding: $2,580,665
e Campus distribution: $2,250,000
* Year 2 /FY 15-16 Funding: $2,819,230

* Funds available for campus distribution, per campus
Roadmaps/Budgets from Phase 2 participants

* Anticipated total in 2 FY: $5,400,000




Mini-Hub XCREMS



Mini-Hub: Enrollment Management

Academic Advisor Ul for Enrollment Approval

» Last enhancement to Mini-Hub “Cross Campus Enrollment Management System”
Registrars currently have Ul for approval to XC enrollments

Adding Academic Advisors to system with additional approval workflow
Campuses differ in their implementation
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Time Line

» December 2015: Review requirements and approach to design with Registrars
» February 2016: Design complete

» May 2016: Rollout out functionality for Fall enrollment cycle
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" Activity Date < Term @ Course Code ® Course Name

7 12/1/2015 8:57 PM Winter Quarter 2016 WRIT 2-37 Rhetoric and Inquiry

T 12/1/2015 11:49 AM Winter Quarter 2016 SAS 25V Global Climate Change: Convergence of Biological, Geophysical, & Social Sciences
7 11/30/2015 12:21 AM  Winter Quarter 2016  BIO SCI 98 Biochemistry

7 11/30/201512:21 AM  Winter Quarter 2016  BIO SCI 98 Biochemistry

7 11/24/2015 8:07 PM Winter Quarter 2016 CHEM 1A General Chemistry

7 11/24/2015 5:24 AM Spring Sem 2016 Art W23AC Data Arts

1 11/22/20152:57 PM  Winter Quarter 2016  MATH 1B Pre-Calculus

7 11/20/2015 1:39 PM Winter Quarter 2016 EART 3 Geology of National Parks
7 11/17/2015 11:28 AM  Winter Quarter 2016  ENVS 125 Ecosystems of California

7 11/16/2015 10:50 PM  Spring Sem 2016 PSYCH W1 General Psychology
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Search Student Name A Home Cimpus‘ Course Name A Term A Section ID ~ Activity Date A Enroliment Status A DropBy Reason
Student Name Taylor Mannes ucsc General Chemistry Winter Quarter 2016 UC--201601-CHEM-A-ONLINE-E0099  12/2/20157:24 PM  Pending Approval
Mario Magdaleno ucss Geology of National Parks Winter Quarter 2016 UC-SC-201601-EART-3-ONLINE-E0113 12/2/20152:04 PM  Dropped UCOE  Student request
Course Name Marissa Henry UCM General Psychology Spring Sem 2016 UC-B-201601-PSYCH-W1-ONLINE-E0108  12/2/2015 12:15PM  Dropped UCM  exceeds maximum units allowed
JOHNSON LIU ucsD Geology of National Parks Winter Quarter 2016 UC-SC-201601-EART-3-ONLINE-E0113 12/2/201510:18 AM  Dropped UCOE  Student request
Home Campus LEONARD LIVSHITS UCLA Rhetoric and Inquiry Winter Quarter 2016 UC-SC-201601-WRIT-2-37-ONLINE-E0179  12/1/20158:57 PM  Pending Approval
Select Term: Alexis Borroto ucse Elementary Spanish Winter Quarter 2016 UC-D-201601-SPA-003V-ONLINE-E0104 12/1/20152:07 PM  Pending Approva
Spring Quarter 2015 KIRSTIN SIEGRIST UCLA Global Climate Change: C: 0 of Biological, & Social Sciences Winter Quarter 2016 UC-D-201601-SAS-25V-ONLINE-E0141 12/1/2015 11:49 AM  Pending Approval
:::“x xe?;?zms BRANDON TSAI UCLA Biochemistry Winter Quarter 2016 UC-1-201601-BIO-SCI-98-ONLINE-E0111 12/1/20159:01 AM  Dropped UCOE  Student request
Winter Quarter 2015 Arianna Nocon ucsc Introductory Filipino for Heritage Learers Spring Sem 2016 UC-B-201601-FILIPN-W1Y-ONLINE-E0096  12/1/20159:00 AM  Pending Approval
Winter Quarter 2016 Cara Wegner ucss Geology of National Parks Winter Quarter 2016 UC-SC-201601-EART-3-ONLINE-E0113 12/1/20157:45 AM  Enrollment Approved
Select Status: Haley Bakarich uco Rhetoric and Inquiry Winter Quarter 2016 UC-SC-201601-WRIT-2-37-ONLINE-E0179  11/30/2015 5:25 PM  Pending Approval
Viada Bazilevskaya uco Rhetoric and Inquiry Winter Quarter 2016 UC-SC-201601-WRIT-2-37-ONLINE-E0179  11/30/2015 3:27 PM  Pending Approva
Brianne Paul UCR Public Rhetoric and Practical Communication Winter Quarter 2016 UC-SD-201601-CAT-125R-ONLINE-E0154  11/30/2015 12:13 PM Pending Approval
Records From Sarah Priscilla Ashley Cifranic UCSB Public Rhetoric and Practical Communication Winter Quarter 2016 UC-SD-201601-CAT-125R-ONLINE-E0152  11/30/2015 10:46 AM Pending Approva
to Sage Warren uco Introduction to Writing and Rhetoric Winter Quarter 2016 UC-I-201601-WR-39A-ONLINE-E0100 11/30/2015 10:41 AM Dropped UCOE  Student request
Sarah Priscilla Ashley Cifranic UCSB Public Rhetoric and Practical Communication Winter Quarter 2016 UC-SD-201601-CAT-125R-ONLINE-E0151  11/30/2015 10:23 AM Dropped UCOE  Student request
AMY KIM UCLA General Chemistry Winter Quarter 2016 UC-I-201601-CHEM-1A-ONLINE-E0099 11/30/2015 10:17 AM Dropped UCOE  Student request
Sage Warren uco Rhetoric and Inquiry Winter Quarter 2016 UC-SC-201601-WRIT-2-37-ONLINE-E0179  11/30/2015 12:21 AM Pending Approva
BRYAN TANG UCLA Biochemistry Winter Quarter 2016 UC-1-201601-BIO-SCI-98-ONLINE-E0111 11/30/2015 12:21 AM  Pending Approval
Katherine Sandoval ucss General Psychology Spring Sem 2016 UC-B-201601-PSYCH-W1-ONLINE-E0108  11/30/2015 12:21 AM Pending Approva
CALVIN NGUYEN UCLA Biochemistry Winter Quarter 2016 UC-1-201601-BIO-SCI-98-ONLINE-E0111 11/30/2015 12:21 AM Pending Approval
Irina Dan Adao uco Introductory Filipino for Heritage Learners Spring Sem 2016 UC-B-201601-FILIPN-W1Y-ONLINE-E0096  11/25/2015 9:39 PM  Pending Approval
Huma Hashim UCR Geology of National Parks Winter Quarter 2016 UC-SC-201601-EART-3-ONLINE-E0113 11/25/2015 6:35 PM  Pending Approval
Tara Dadafarin UCR General Chemistry Winter Quarter 2016 UC-1-201601-CHEM-1A-ONLINE-E0099 11/2612015 11:51 AM  Pending Approva
Daniel Castaneda UCR Geology of National Parks Winter Quarter 2016 UC-SC-201601-EART-3-ONLINE-E0113 11/26/2015 9:01 AM  Pending Approval
Farah Baker UCR General Chemistry Winter Quarter 2016 UC-1-201601-CHEM-1A-ONLINE-E0099 11/24/2015 11:21 PM  Pending Approva
Teja Reaves-Mckee ucMm Vector Calculus Winter Quarter 2016 UC-SC-201601-MATH-23A-ONLINE-E0135  11/24/20158:17 PM  Pending Approval
HAYLEY EPSTEIN UCLA General Chemistry Winter Quarter 2016 UC-I-201601-CHEM-1A-ONLINE-E0099 11/24/2015 8:07 PM  Pending Approva
Thomas Lewis ucMm Data Arts Spring Sem 2016 UC-B-201601-Art-W23AC-ONLINE-E0114  11/24/2015 9:56 AM  Dropped UCM  Advisor denied

CLARE REGAN UCLA Data Arts Spring Sem 2016 UC-B-201601-Art-W23AC-ONLINE-EQ114  11/24/2015 5:24 AM  Pending Approva




Central Admin: Drop View
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rio Magdaleno uUCSB Geology of National Parks Winter Quarter 2016 UC-SC-201601-EART-3-ONLINE-E0113 12/2/2015 2:04 PM  Dropped UCOE Student request
rissa Henry UCM General Psychology Spring Sem 2016~ UC-B-201601-PSYCH-W1-ONLINE-E0108  12/2/2015 12:15PM  Dropped UCM  exceeds maximum units allowed
HNSON LIU UCSD Geology of National Parks Winter Quarter 2016 UC-SC-201601-EART-3-ONLINE-E0113 12/2/2015 10:18 AM  Dropped UCOE Student request
ANDON TSAI UCLA Biochemistry Winter Quarter 2016 UC-1-201601-BIO-SCI-98-ONLINE-E0111  12/1/20159:01 AM  Dropped UCOE  Student request
e Warren ucD Introduction to Writing and Rhetoric Winter Quarter 2016 UC-I-201601-WR-39A-ONLINE-E0100 11/30/2015 10:41 AM Dropped UCOE Student request
rah Priscilla Ashley Cifranic UCSB Public Rhetoric and Practical Communication Winter Quarter 2016 UC-SD-201601-CAT-125R-ONLINE-E0151  11/30/2015 10:23 AM Dropped UCOE  Student request
Y KIM UCLA General Chemistry Winter Quarter 2016 UC-I-201601-CHEM-1A-ONLINE-E0099 11/30/2015 10:17 AM Dropped UCOE Student request
mas Lewis UCM Data Arts Spring Sem 2016 UC-B-201601-Art-W23AC-ONLINE-E0114  11/24/2015 9:56 AM  Dropped UCM  Advisor denied
ry Tang ucl Public Rhetoric and Practical Communication Winter Quarter 2016 UC-SD-201601-CAT-125R-ONLINE-E0155 11/23/2015 9:12 AM  Dropped UCOE Student request
ristopher Strong UCSB Vector Calculus Winter Quarter 2016 UC-SC-201601-MATH-23A-ONLINE-E0135 11/20/2015 2:47 PM  Dropped UCSB  Does not meet pre-requisites
[RISTINA ANDERSON UCLA Pre-Calculus Winter Quarter 2016 UC-1-201601-MATH-1B-ONLINE-E0101 11/16/2015 9:01 AM  Dropped UCOE Student request
JHARD TUCKER UCLA Elementary Spanish Winter Quarter 2016 UC-D-201601-SPA-003V-ONLINE-E0104  11/10/2015 1:48 PM  Dropped UCOE  Student request
u Her UCM General Psychology Spring Sem 2016 UC-B-201601-PSYCH-W1-ONLINE-E0108 10/23/20152:21 PM  Dropped UCOE Testing the "TEST" site but somer




